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As We Continue on This Journey 
 
I’m reminded of the encouragement that comes in the midst of the unknown by 
walking this path with the God who knows all and is always in control.  
 
 

The moment when Joseph revealed himself to his brothers… 
 

And, the reminder that we have the incredible opportunity to consider ourselves 
co-laborers with the God who is in control.  

I make known the end from the beginning, 
    from ancient times, what is still to come. 
I say, ‘My purpose will stand, 
    and I will do all that I please.’  - Isaiah 46:10 

7 But God sent me ahead of you to preserve for you a remnant on 
earth and to save your lives by a great deliverance. 
8 “So then, it was not you who sent me here, but God. He made 
me father to Pharaoh, lord of his entire household and ruler of all 
Egypt.             - Genesis 45:7-8 
 

5 What, after all, is Apollos? And what is Paul? Only servants, 
through whom you came to believe—as the Lord has assigned to 
each his task. 6 I planted the seed, Apollos watered it, but God 
has been making it grow. 7 So neither the one who plants nor the 
one who waters is anything, but only God, who makes things 
grow. 8 The one who plants and the one who waters have one 
purpose, and they will each be rewarded according to their own 
labor. 9 For we are co-workers in God’s service; you are God’s 
field, God’s building.    - Isaiah 46:10 

  *Emphasis added. 
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We had previously determined Waterbrook would become fully open in August. The drastic 
uptick in cases and hospitalizations in Texas due to Covid-19 has forced us to reconsider that 

previously approved plan. Following is a revised plan created by staff and approved by the    
Elder Council in light of current conditions and forecasts of what the near future holds.   

 
First, the call to adapt what we had previously set as our course is not a condemnation of staff or 
accusation of failure. Our paid staff has worked innumerable hours adapting outside their own job 
descriptions to create ways to pursue the ministry to which they have been called. I cannot applaud 
loud enough to adequately express the phenomenal efforts our staff (and volunteers) have put 
toward keeping Waterbrook functioning, leading, and loving since March.  
 
Despite our best efforts, we can feel the toll impacting our church. Online numbers are down and 
have begun declining during the livestream service. Numbers for the PreGame Show are up, but less 
and less people are staying tuned in for the online service. In-Person attendance has not been 
increasing as expected. In fact, we have never come close to capacity even as we urged people to 
attend services live in June.   
 
Zoom meetings are resulting in screen fatigue among those who are using video conferencing. 
Researchers are beginning to document how all those video conferences are draining people and 
causing miscommunication. Satiation, lost non-verbal cues, and overconsumption can cause people 
to flee from these online meetings as explained by one behavior analyst at Northeastern University.   
 
Parents are increasingly demonstrating stress over the school year about to begin. Masks have 
become divisive, even in churches. Some people experience buffering during online services that 
make them difficult to watch. Others are afraid for their health while still craving actual human 
contact.  
 
All of this adds up to a big impact on a local church. However, Waterbrook isn’t alone in the negative 
impacts. A recent large-scale poll by Barna discovered the impact is resulting in as many as 30% of 
previous church attenders unengaged at the church they were attending. Even among those who say 
faith is important to them, a little over 50% have attended an online worship service in a four-week 
period. Here’s a summary by Barna: 
 
 

Recent data show that, among practicing Christians—those who identify as Christian, agree 
strongly that faith is very important in their lives and attend church at least monthly (prior to 
COVID-19)—over half (53%) say they have streamed their regular church online within the past 

https://news.northeastern.edu/2020/05/11/zoom-fatigue-is-real-heres-why-youre-feeling-it-and-what-you-can-do-about-it/
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four weeks. Another 34 percent admits to streaming a different church service online other than 
their own, essentially “church hopping” digitally. 
 
Finally, about one-third of practicing Christians (32%) says they have done neither of these things. 
Though some of these churchgoers may be part of the minority of congregations that were still 
gathering for physical worship during these weeks, we can, for the most part, confidently interpret 
this group as those who have dropped out of church for the time being. 
 
Some respondents share that, over four weeks, they streamed both their church’s online service as 
well as a different church’s service, perhaps taking advantage of the variety and surge of digital 
options. However, the plurality has stayed tuned in to their “home” church even at home; when 
looking for practicing Christians who are still and only attending their pre-COVID-19 church, we find 
that just over a third (35%) says this has been their course of action. Commitment extends to 
frequency of attendance during distancing as well; practicing Christians who stream the same 
church they attended before COVID-19 are significantly more likely than those who have switched 
churches to attend on a weekly basis (81% vs. 65%). 
 
We see that very few (14%) have actually made a church switch amid the pandemic. It is more 
likely for a Christian to have stopped attending church altogether during the pandemic; in fact, 32 
percent of practicing Christians have done just that. The remaining 18 percent of practicing 
Christians are viewing worship services from multiple churches throughout the month. 
 

 
 
Half of Practicing Christian Millennials Are Not Viewing Services Online 
A profile of these groups of online churchgoers reveals a strong generational pattern. When asked 
if they had attended church within the past four weeks, exactly half of practicing Christian 
Millennials (50%) say they have not. The percentages of Gen X and Boomers who have stopped 
attending online services (35% Gen X, 26% Boomers) are lower than among their younger 
counterparts, but still show the impact of COVID-19 precautions and regulations on what used to 
be a regular practice. 
                                                         Read the full Barna Report here.  

https://www.barna.com/research/new-sunday-morning-part-2/
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If What We’re Doing Isn’t Working, 
Where Do We Go From Here? 
 
The WBF staff has considered three key areas of need for our church to be accomplishing what we 
are called to do.  
 

Connection 
Connection to other people. Though it may look radically different than it did six months ago, we are 
driven by the need to “not give up meeting together, as some are in the habit of doing, but 
encouraging one another—and all the more as you see the Day approaching.” (Hebrews 10:25)  
 

Spiritual Growth 
We must combat apathy that comes from a lack of assembling. The church is to disciple believers. 
This includes believers of all ages and life circumstances.  
 

Outreach 
We do not give up the Great Commission because of a pandemic. We have lost nearly all our key 
outreach opportunities within the community through cancelled events.  
 
__________________________________ 
 
To consider how best we do these things at this time I challenged the staff to deconstruct what we’ve 
been doing, challenge one another with difficult questions, and be wildly creative in considering ways 
that we haven’t done things before.  
 
Though we continue the process of looking forward this proposal is for the month of August. We will 
continue evaluating the needs of people and best way to meet those needs as we observe the 
societal health situation over the next month. We have not dealt with every area of ministry but have 
provided these specific recommendations that allow us to keep moving forward.  
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July Worship Services 
 
We will allow people to return to worship services live for July 19 and 26. 
All volunteers and service attendees will be required to wear masks.  
Attendees will still need to complete online registration to allow for planning of socially distanced 
seating by the ushers.  
 
 

A Socially Distanced Fun Night at WBF 
 
Saturday, July 25    •   7:00 pm 
BINGO Night Under the Canopies at Waterbrook 
Interact and see people at church in a socially distanced, healthy environment while we play Bingo 
together for fun. Regular Bingo and a new Waterbrook version! 
Everyone will be requested to wear a mask from your car to your seat. Bring a lawn chair (and a little 
table, card table, if you have one) and we’ll help distance people under the shade of the WBF 
canopies for an hour of fun, prizes, FREE Kona shaved ice, some entertainment and seeing the people 
you miss from your church family. 
 
 

August Sunday Online Experience 
 
While analyzing watching trends and statistics, as well as congregational feedback, we recognize 
elements like singing are not fully effective in our online worship experience. The private children’s 
class activities have also not been successful. Yet, the PreGame continues to have a high viewership.  
 
We believe the personalized content has more draw for those who are watching. Smaller nuggets of 
intentional programming probably are more likely to engage those seeking to grow in Christ. We 
have, to this point, been recreating our in-person experience for a digital audience. Recognizing the 
inability to create the full worship service experience for those who are distant, distracted and digital 
has led us to suggest a more intentional approach to our online content. This is truly the 
deconstruction of what we all know and are most comfortable doing. This has led to the following 
changes for the month of August 2020.  
 
Sunday morning online will become very focused on discipleship and communication. The schedule 
will look like this: 



 

 
 

7 
 

 9:30 – 9:45 Kid’s programming with fun, teaching & a discussion challenge for families. 
 9:45 – 10:15 PreGame Show to focus on communication, church news and connectivity  

through a fun environment. 
 10:15 – :40 Teaching and Application 
   To include a 15 minute teaching time (sermon). 
   Followed by a 10 minute interactive discussion on application of the teaching. 
 10:40 – :45 Closing Song and Wrap Up  
   A low key, very familiar worship song done simply with minimal production. 
 
 

Worship Opportunities 
 
Weekly Worship Playlist 
We will be offering a combination of live and virtual worship opportunities for our church family.  
This begins with a weekly worship playlist Pastor Don will create and distribute to the church family 
for their personal worship time all week long. We will encourage folks to listen to this weekly worship 
song collection while they drive in the car, work around the house, workout, during family supper, 
etc. The worship playlist will be anywhere from 15-30 minutes of worship music for each week via 
YouTube or Spotify (or other venues as we figure this out). We will send this worship set list out 
probably on Monday mornings.  
 
Nights of Worship 
Saturdays in August   •   6:00 pm 
Pastor Don will host a weekly worship evening for about 30 minutes on Saturday nights. We will 
request people wear masks for this worship time. One of the Saturdays will include a time of 
communion. (Communion, like food service in a restaurant, is done with the mask off.)  
*We are working with the Harbor group to lead 1 (or more) worship nights for the public on a Sunday 
night. We may combine this with a prayer gathering. Again, with masks.  
 
 

Small Group Connections 
 
We believe small groups play an important role in helping people feel connected and grow. We will 
be working with Life Group Directors Dan Harwick and Paul Leininger to help us be intentional about 
getting groups to meet in safe ways. Even to have groups watch the online teaching together and 
discuss. We need to have our Life Groups [Home Teams] to provide the personal connections that 
cannot happen currently in larger group settings.  
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Ancillary Ministry Adaptations 
 
These changes will have impact on our ministries like adult classes, men’s/women’s ministries, 
Harbor Young Adults, Students and Children. We will reach out to these groups for input and to 
provide assistance in figuring out ways to help them connect to their groups.  
 
We will permit all Waterbrook activities to continue as planned, with the emphasis on wearing masks 
as we begin the month of August. Off-site activities will adhere to the guidelines of the location 
where the group will meet.  
 
Key here is the de-centralization of on campus ministry to smaller groups. These smaller groups will 
be vital to the long-term spiritual health and mental well-being of many people. We will lean into 
these smaller groups that minimalize the risk of virus spread, yet allow people to make face-to-face 
contact with others.  
 
 
 

Wee School Outreach 
 
Wee School Director Teresa Nash began a four week summer session of Wee School summer camps 
to help us get a feel for guidelines and procedures needed for our preschool classes. This ministry has 
been important to working families and parents needing to provide outside activity for their young 
children. Teresa and her teachers have voluntarily personally quarantined for the entire month by not 
participating in any outside activities beyond teaching classes at Wee School. The rest of the staff also 
keep the 100 and 200 buildings uncontaminated during classes by not entering those buildings during 
school days when children and teachers are on campus. Teachers have all submitted to testing for 
Covid-19 prior to the start of summer classes.  
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Conclusion 
 
As I shared at the beginning, I believe our team has been drawn together by God for this moment. 
We are trusting Him to lead into the unknown. We trust Him completely because this is not “our” 
church, but His Church.  
 
To allow God to lead us in ways that can be slightly uncomfortable is a sacrifice by the staff. It is much 
easier to just plug along doing what we’ve been doing. To be willing to step outside of personal 
comfort zones, face criticism along the way, and stretch new leadership muscles is a risk. I am very 
grateful for the incredible team assembled at Waterbrook in 2020 who are willing to take that risk.  
 
This plan is not a new paradigm for ministry or to set precedent for how things will always be at WBF. 
This model is presented for the month of August 2020. We will continue to be fluid as we evaluate 
what we’re trying to do, what’s working and not working, what’s happening in the hearts and minds 
of our church family, and what’s occurring outside the walls of our church family.  
 
We are here for this moment. Let’s make it count.  
 
Or, as our Elder Chairman suggested to me… 
"2020 Earth: The Final Frontier. Our ongoing mission: to explore strange new environments; to seek 
out new life and needy people; and to boldly go where no ministry has gone before." 
(With all due respect to Star Trek.) 
 
 
 
Jeff Denton 
Waterbrook Lead Pastor 
July 15, 2020 
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