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May 22, 2020 

Waterbrook: Carefully Stepping Forward 
 
Dear Waterbrook Family, 
 
It is said there are two approaches to history. Those who experience history and those who write 
it. For the last couple months, I’ve been challenging our leaders to think outside the box and 
write the history of Waterbrook as we’ve had to deal with the impact of a global pandemic.  
 
This has resulted in creative solutions like Drive Thru Church on Sundays to see people face-to-
face, pray in person for needs, supply curriculum to families and allow giving to continue with 
minimal disruption. The Pre-Game Show to give personality and connectivity to our online 
worship experience. Children’s programming during our online worship service that has included 
worship for and a message to children each week. Additional support for church and community 
benevolent efforts and in support of mission staff needs around the world. Shepherd calling to try 
and check on our church family while being separated. We have been intentional about writing 
the history for the season we’ve been in.  
 
Having gathered the creativity and vision of our staff and leadership team, we have outlined the 
next stages of our ReOpening plan for Waterbrook Bible Fellowship. We were guided by four 
objectives in the process: 

a. Glorify God 
b. Engage Everyone 
c. Safety for All 
d. Witness to the Community 

 
First, we are coming back. There will be an end to our separation. It will be too slow in the 
opinion of some and too fast for others. We have been in regular consultation with staff members 
from many different churches. Just as there were no classes for teachers and business owners, 
there were no seminary classes on how to lead a church through a global health crisis. 
 
Second, we are not judging anyone who would prefer a different process. We are not judging 
other churches who are implementing a different timeline. Grumbling and complaining always 
brought the wrath of God upon His children. One of the incredible blessings of Waterbrook has 
been the unity of leaders and the church family over the years. Your leaders are not infallible. 
We covet your prayer and support as we write the history we believe God would have us live at 
this time.  
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PEOPLE ARE THE CHURCH 
 
This experience of separation has been tougher on some than on others. The Church is the Body 
of Christ. We need one another. We need the gifts we all bring to the Body. We were not meant 
to live in isolation.  
 
However, by order of government leaders we have certain restrictions to meet in trying to gather 
everyone. As indicated by survey, a majority of our people wouldn’t plan on coming back to a 
public gathering immediately. So, we’ve been considering how to best minister to our 
congregation. The idea of trying to care for half to two-thirds of our congregation on campus 
with another half to third in the virtual realm is difficult.  
 
The option was to ask every ministry to care for and create activities for two separate 
congregations. It would probably result in some feeling completely forgotten. Most likely it 
would result in ineffective ministry and connection to both groups.  
 

ENGAGING EVERYONE WITH SAFETY FOR ALL 
 
This has resulted in a decision to allow ministry to stay primarily online as we begin summer. 
Not exclusively online.  
 
I gave every staff member a gift last Christmas to challenge their creative thinking in 2020. It 
now appears God knew how we’d need to stretch this year. I’ve asked each staff member to 
create new opportunities to allow people to connect and grow as followers of Christ in this 
socially distanced reality.  
 
We will be introducing new opportunities for online teaching and engagement. We are 
introducing a new online encouragement time for parents – especially parents of younger 
children. We are introducing a new in-depth Bible study with Pastor Stephen. Children’s and 
student ministry are developing special events to be announced soon.  
 
We have tried to identify various groups and needs within our church family. I am in the process 
of meeting with ministry teams to help reach out to those groups of people. We are writing the 
history of this moment in ways that may help us refine and develop new ways of ministry that 
didn’t exist as we began 2020.  
 
We will need new serving teams and people to fill those teams. Ministry does not look the same 
on the other side of COVID-19. But, God, His plan to use His people, and the call on each of us 
to love and serve does not change.  
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CAREFULLY STEPPING FORWARD 
 

STAGE ONE – May 4th  
 
In May we brought the staff back to work on campus. When the limit of 10 people was changed 
we brought our band in for live worship as part of our Sunday morning online service. The WBF 
campus remained closed to other group activities.  
 

STAGE TWO – June - July  
 
Worship Services – Primary focus remains online.  

• Serving teams will start to be expanded with those who serve able to have family 
members attend with them on Sunday mornings.  

• Special groups will be admitted for specific Sundays. We will begin experimenting with 
this the last two weeks of May. This will include graduating seniors and families on May 
24th (Graduate Recognition Sunday). It will include attendees 65+ years old and those 
who are immuno-compromised for a Gospel Jubilee Sunday on May 31st.  

• All guests must register online in advance to reserve their space with our limited seating. 
Guests will be given instructions on arrival, entrance and seating instructions. 

• We will abide by all social distancing, health screening and hygiene guidelines. This 
includes: 

o Health screening upon entry & hands sanitized. 
o Assigned seating with distance of 6 feet between persons. (Couples/families will 

be seated together.) 
o Fellowship and “mingling” in groups will not be allowed within the building. 

Rules regarding arrival and departure will be maintained.   
o Masks are recommended by state health officials; but are not required. (We 

provide new, clean masks for those who desire upon entry.) (All attendees and 
those serving will wear masks on immuno-compromised designated Sundays, 
except while on stage.)  

o All furniture, common areas, door handles, bathrooms, and equipment will be 
sanitized after each service.  

• Drive Thru Church & Pre-Game Show continue in this Stage. 
• The Harbor Young Adult Ministry will resume their Sunday evening worship service 

June 7th.  
o Remains a service exclusive to young adults.  
o Must adhere to all social distancing, health screening and hygiene guidelines.  
o Must complete all sanitization requirements after use of building. 

 
Small Groups – Groups like Home Teams, small group bible studies and ministry teams 

• Encouraged to begin meeting – using wisdom and good health guidelines.  
• Meetings should happen in small groups in healthy environments.  
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• Those who are uncomfortable meeting in person should continue meeting via online 
venues like Zoom.  

 
Large Groups – Adults classes, large bible study groups, youth and children’s ministry 

• Remain primarily online. Meet via venues like Zoom. No Sunday classes on campus.  
• Weekly phone contact remains important for shepherding purposes.  
• Offer of online membership class. 
• New online bible teaching study and discussion with Pastor Stephen. Study of the book 

of Jeremiah to begin in June with online video teaching followed by online discussion 
with Pastor Stephen.  

• New parent support group to begin online Monday nights in June (after the kids are in 
bed).   

• Children and Student Ministries will offer a minimum of two events in June that will be 
non-contact but allow for face-to-face interaction between children and adult leaders.  

 
Serving Teams – Existing and New volunteer groups 

• Regular meetings with ministry leaders and teams to develop plans for a new model of 
ministry as we open the church.  

• This will include creation of new teams (sanitizing team) and updates to job descriptions 
for volunteers in previous ministry roles (ushers, greeters, AV, children and student 
ministries).  

• Recruitment of new volunteers to fill gaps left by those unable to continue in previous 
serving roles. (i.e. those previously serving in children’s ministry who no longer feel safe 
around small children)  

 

STAGE THREE – August   
 
Worship Services – Expected to be open to the public. 

• Online service will remain available for those with compromised health conditions.  
 
Large Group Meetings – Resume on campus. 

• Classes for all ages will begin to meet on the regular Sunday schedule.  
 
New Guidelines Introduced & Implemented 

• Newly revised health and safety guidelines will be in place for all activities and building 
use.  

• All Serving Teams will be trained for implementation of new guidelines by August 1st.  
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WEE SCHOOL PRESCHOOL 
 
Wee School Director Teresa Nash and Children’s Pastor Yun Li are working through the new 
state guidelines relating to childcare activities for the summer. We realize some parents need 
childcare to return to work. Wee School staff have been furloughed since March and need to 
return to work. We believe getting Wee School operational soon will help us get a better grasp 
on what Sunday morning ministry to children and families will look like under new guidelines. 
These “camp classes” will not be advertised to the public, but only to previously enrolled Wee 
School students and the WBF family. Watch for more information about this next stage of 
children’s ministry relaunch.  
 
 

WHAT COULD CHANGE? 
 
Everything. 
 
Trying to adapt every couple of weeks with new guidelines from government officials is 
exhausting. Taking this big picture approach allows us to take a step back and focus on 
ministering to people. It may take different forms this summer, but we wanted to get back to 
fulfilling the call of the church. That is impossible when you’re only able to think in one- or two-
week segments. This plan allows us to be a little more intentional about what we know we can 
do.  
 
It may adapt in the next couple of months as things change. We’ve gotten good at learning to 
pivot when needed.  
 
The early church began with mostly house churches. As you begin to be comfortable being with 
other people, you can invite your Home Team over to participate in online church together. (It’ll 
be better worship singing with a couple other families than what you may have experienced 
alone on your couch.) This gradual approach to being with people will aid those who are 
experiencing high anxiety at the thought of being around groups again.  
 
Evangelism and Outreach is completely on YOU right now. All our summer outreach events 
have been cancelled. Summer mission trips have been postponed. This means we need YOU to 
be creative and figure out ways to share your faith with others. Social distancing and limited 
capacity in church buildings doesn’t negate your call to fulfill the Great Commission.  
 
Shepherding and Visitation have great needs. If you are willing to call others or visit with 
some people who need interaction, please contact the church office. Mental health is as important 
as physical health. We are seeking to see visitation roles added to our Shepherding Team to help 
care for those who have been largely alone during this quarantine.  
 
You Are Needed. While we will be offering for special groups to attend over the next eight 
weeks, seating is limited on those days. The best way to attend our online service live in June 
and July is to volunteer to be part of one of our serving teams getting trained over the next 
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couple months. These teams are vital to our ability to return under the “new normal”. These 
serving opportunities are as simple as:  

• Helping sanitize by spraying chairs or wiping doors down after a service. 
• Serving as a greeter being friendly from 6 feet away.  
• Helping screen attendees under new guidelines.  
• Being an usher to show people to their seats in the auditorium.  
• Joining our tech crew to help broadcast our globally live-streamed worship service.  
• Helping with Drive Thru Church at the driveway entrance, distributing donuts or 

curriculum, or even praying for those who drive thru.   
 
We miss you as much as you miss being at church. If you are wanting to be in church and 
unable to serve in any of the above capacities, please contact the church office and we will make 
sure you get an opportunity to be at a live service in these weeks before we can open up to 
everyone again.  
 
This has been an exceptional season to navigate. One that didn’t involve advance preparation or 
come with an instruction book. I’d like to salute our staff and leadership team for flexibility, 
creativity, and compassion in dealing with all the changes, state mandates and new information 
on almost a weekly basis.  
 
If you have questions about this process, please feel free to contact us. We appreciate your 
feedback, welcome your questions, and want to do everything we can to meet your needs.  
 
 
With Prayer and Love, 
 
 
 
Jeff Denton, Lead Pastor 
On behalf of the Waterbrook Staff & Leadership Team 
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